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Wellness Benefits




Introduction

This year's Wellness Benefits Survey paints a complex and, at times,
conflicting picture. With the reforms of the Affordable Care Act (ACA)
affecting all but the smallest organizations, it remains in an employer’'s
best interest to reduce insurance claims and promote general wellness
as much as possible. However, while 68 percent of respondents are
currently using or considering wellness programs and the same
number report improvement in the overall health of employees, 56
percent of respondents have yet to realize any health-related cost
reductions. Yet this initial negativity is countered by the fact that only 3
percent of employers find wellness programs to be ineffective at
reaching company wellness goals.

Part of the problem could stem from the design of many wellness
programs. For the past four years, employers have rated time and lack
of employee participation as the biggest barriers to wellness
programming. Since a plurality of employers indicated they had
developed wellness programs in-house, it's possible that these
respondents could see greater returns from their wellness programs if
they had effective outlines upon which to build a turnkey wellness
program.

The results of this year's Wellness Benefits Survey will help you get a
feel for how employers across the country are using wellness
programs and what they are experiencing as a result.

The purpose of this survey was to discover the current trends in
wellness programs and gauge future employer needs as more
companies include wellness benefits in their overall health plans.

For more information, or for help establishing an effective wellness
program, contact New England Employee Benefits Co., Inc..

A total of 966 respondents completed this survey.
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Demographics

This survey was completed by employers in all 50 states and the
District of Columbia. Just like last year, the overwhelming majority of
survey respondents were from organizations employing fewer than 500
employees.

In which region is your organization based (the most employees)?
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How many individuals are employed at your What is your organization's annual revenue?
organization?
Fewer than 50 3304 Legs them ‘5 milllon 32%
100 - 499 33%
$5 milion to 14,999,999 28%
50-99 17%
500- 099 - $15 million to $29,999,999 15%
1000 - 2409 6%
$30 million ko $49,990,909 9%
2500 - 4000 3%
5000+ 1% $100 milion plus 0%
$50 million ko $99,990,909 7%
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|
In which industry/sector does your organization operate?

iMenufacturing (NAICS 31-33) 16%

Finemce, Insurance, énd Rea Estate (MAICS 52, 53)
Healkh Care (MAICS 62)

Mon-profk (MAICS 813)

Construction (MAICS 23)

Retal & Wholesale Trade (NAICS 42, 44, 45)

Educstion (MAICS 61)

Trensportation, Commumications, Electre, Gas, and
Sembary Services (NAICS 48,490,517 22 56)

Publle Administration (MAICS 82)
Hotele/Hosplally (MAICS TZ)

Legal (MAICS 5411)

Soclal Services (NAICS B2)

Agriculture, Forestry, and Fishing (MAICS 11)

Other servlces not listed 18%
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Your Health Plan

The vast majority of respondents are offering health benefits to their Are you offering health benefits to your
employees. Of those, 61 percent are likely to ask their employees to employees'>

pay more for their health insurance in 2015. This is roughly the exact ’

same percentage (60) of respondents that were likely to increase

employee costs in last year's survey. Fifty-five percent (up two points Yes
from last year) of respondents find workplace wellness programs to be O

a somewhat effective way of helping employers control the increasing

costs of health insurance.

Please indicate the likelihood of making changes to your health plan in the next year.

Very Likely Somewhat No_t Too NoF at All Don’t Know
Likely Likely Likely

Increase the amount employees pay for health insurance 22% 39% 21% 12% 6%
Increase the amount employees pay for deductibles 9% 31% 37% 15% 8%

Increase the amount employees pay for office visitzbicnosp:ja:ﬁ é)é 6% 28% 43% 16% 8%
Increase the amount of Wellness Benefits 4% 27% 45% 16% 8%

Increase the amount employees pay for prescription drugs 8% 27% 38% 17% 10%
Drop coverage completely 1% 2% 10% 79% 8%

Introduce tiered networks for office visits or hospital stays 2% 12% 34% 33% 19%
Offer high-deductible health plan with a Health Rei;‘w::);nrszmzm 15% 17% 2204 36% 10%
Offer HSA-qualified high-deductible health plan 27% 16% 18% 29% 11%

|
Please rate how effective the following strategies are in reducing the growth of health insurance costs.

Very Somevyhat Not T-Oo Effe,;lt(i)\ie at pontKnow
Effective Effective Effective Al
Workplace wellness programs 13% 42% 16% 3% 26%
Disease management programs 11% 36% 14% 204 7%
Consumer-driven health plans (ex. HDHP combined with an HSA) 12% 3204 14% 3% 0%
Higher employee cost sharing 7% 34% 23% 10% S
Tighter managed care networks 3% 23% 25% 7% T
Smoking cessation programs 11% 33% 19% 4% %
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Your Wellness Program

There has been significant movement in the numbers relating to
wellness programs. While interest in wellness programs remains high
overall, with 68 percent of respondents currently using or considering a
wellness program, there has been a 10-point drop-off since 2013. The
drop could be explained by looking at employer goals and
expectations. By far, the most significant reason employers adopt
wellness programs is to reduce health care costs. Yet over half of
employers that responded said they have not yet seen a reduction in
costs as a result of wellness initiatives. However, over two-thirds of
employers continue to believe their wellness program has improved
the health of their employees, suggesting that other factors influencing
cost may be at play.

|
Does your organization offer some type of wellness program or perk to help improve employee

health?

2011 202

2013 2014

mYes [ Consider but not have implemented mMNo

|
Do you think that your wellness program has been successful in improving the overall health of

your employees?
80% -

70%

2011 202

HYes [No

2013 2014
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If you have seen a reduction in costs as a result of your What types of programs do you offer as part of your
wellness initiative, where have you seen savings? wellness initiative? Select all that apply.
We heve not s,:etn any savings %6% Heakh risk assessment
Lower cverall heakheame costs — Iness newsletier
Higher productisky end
engagement
Smoking cessetion programs
Reduced absenktesism
Fewer doctor office visks Worlplace welness compatkions
Lovrer preseription drug costs Welght managementireight loss
programs
Lower workers' compenseation
coste/dlaims Heakiy foods In cafeteriaendng
machines
Lower tumever rabe
Heakh fair
Lower disabllkty costs
Other Mutrition counseling or educetion
YWeb-basad resounces for heakivy
li¥ing

What top three factors influenced your decision to Subskilzed gym memberships
implement a workplace wellness program?

Workshke speaker on health toples
Reduce heelth came costs 68%
Walking competiion programs
Improve employee produchiity
and engagement
Improve compeny culkure end Stregs menagement education
environment
Improve employee morale CPR/First Akl
Employes inberest
Personal health coaching
Reduce absenbeslsm
Wellness benefits were part of Qrn-she workout faclties
health plen
Improve recrullment and retenkion
efforts Safetywaccident prevention program
Raduce workers' compenseation
daims
Reduce the cost of benefits other Couch to 5k programs
them health care

Heakh care refom Hadical self-care

Cther

Cther
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Use of Incentives

Studies show that incentives often increase wellness program

participation and can play a significant role in determining the overall
success of a workplace wellness program. Seventy-one percent of
respondents understand this and are now using incentives in their
wellness programs, up 18 points over the past two years. This is likely
due in part to the fact that the ACA increased the allowable incentives

in wellness programs.

Do you offer an incentive for participation in
your wellness programs?

1% Yes

Where did you get the materials to implement and
conduct your organization's wellness programs?
Select all that apply.

Developed In-house 55%
Heskh nsurance carrier

Insuranee broker

Fourd resounzes online

2 9 % Workplace welness vendor
No
Free governmental
resounes
Other
What type of participation incentives do you offer?
60% -
50% -
46
40% -
30% -
20% -
23 21 21
18
10% -
5 3 & 3
0% - ; ' '
2011 2012 2013 2014

M Cash payments

Employee has lower deductible

M Gifts, gift cards, travel or merchandise

Employee pays smaller share of premium
Employee recieves higher HSA or HRA contribution

W Other
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The Seven Cs

The Wellness Councils of America (WELCOA), an organization
dedicated to the promotion of worksite wellness, has identified the
seven best practices (The Seven Cs) for employers to follow when
building a comprehensive, effective worksite wellness program within
their organization. The seven steps are:

1. Capture senior-level support.

2. Create a wellness team.

3. Collect data that will drive your health initiatives.
4. Craft an annual operating plan.

5. Choose appropriate health initiatives.

6. Create a supportive environment.

7. Consistently evaluate your outcomes.

Your broker has resources to help you to implement the WELCOA best
practices.

Have you created a wellness team within your
organization?

60% -
50% - 3 8
51 >3

40% -

0%

20% -

10% -

0% 7 T T T 1

2011 2012 2013 2014

HYes INo

Have you crafted an operating plan to guide and support
your wellness initiatives?

80% -
70% -
60% -

20% -

2011 202 2013 2014

mYes niNo

Have you captured senior-level support for your
wellness program within your organization?

100% -

80% -
83 87 82
60% -
40% -
20% -
O” - T T T
2011 2012 213 2014

HYes ["No

Have you collected and analyzed data to drive what
health initiatives you offer as part of your wellness
program?

60% -
SO0% - 3
53 y) 50

40% -

0%

20% -

10% -

0% 7 T T T 1

2011 2012 2013 2014

HYes "No

Have you created a supportive wellness environment?
80% -

70% - 74
60% - ” 67
S8 -
4086 -
309 -
20% -
10% -
0% - 7 . .
2011 2012 2013 2014

mYes niNo

2014 Wellness Benefits Survey | 9



Are you consistently evaluating the outcomes of your Have you chosen appropriate interventions to
wellness programs? implement based on goals and all information
60% - gathered?
S0% - 55 55

2B 57% "°

309 -
20% - 30
o] Yes 4 /()
0% -
2011 2012 2013 2014
HYes M No

In what areas of implementing a successful wellness What evaluation methods do you use?
program can your insurance broker provide assistance?

Participation rates 58%
Collecting emd enalyzing deba to Particpation satisfaction 49%
evaluate whet health inkistves 85%
woul shoukl offer
Heakh claims enalysis
Continually evaluating the
outzomes of your orgenization's 46%
wellness nkiatves Heakh risk assessment scores
Cresting &n opereting plem ko Surveys regarding employee
gulde and support your wellness health
mikdeties
Choosing eppropriste MNone
mtersentions based on your
orgen zetion's goals and the
gathered mformetion Absenteslsm
Cresting & supportive wellness
environment Productity
Other
MNone
Creating & wellness team within
wour orgen eation
Cepluring seniordeval support
Other
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Wellness Program Needs

Aside from the barriers of time and money, lack of employee
participation is frequently the reason wellness programs fail. While
participation levels appear to have grown slightly, only 38 percent of
employers that offer wellness programs have employee participation
levels at or above 50 percent, and roughly 1 in 7 employers have
employee participation rates of less than 10 percent.

The annual wellness program budget per employee also appears to
have grown slightly since 2013, but here again there is a caveat:
roughly 4 in 10 employers have no wellness budget.

___________________________________________________________________________________________________________________________|
What percentage of your employees participates in company-sponsored wellness programs?

30% -

25% -

2011 202 2013 2014

M lessthan 10% m11%-25% 26% -50% | 51%-75% MW 76% -S0% M Morethan 0% M iMNone

___________________________________________________________________________________________________________________________|
What is your annual budget per employee per year for the wellness program?
45% -
40% -
35% - 38 3 ==
30% - 35
25% -
20% -
15% | i 18 17 17
108 - 13
5% - 9 10 3
o5 .

2011 202 2013 2014

B Less than $10 per employee £11-525 $26-550
£51 - 5100 N 5101 - 5149 H 5150+
B 'We don't have a budget
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What are your greatest areas of need with regard
to wellness program resources in the next two
years? Please check all that apply.

Low cost wellness prognam

kieas 63%

Incentive campalgns
Deka enalysls

Tumkey wellness progmms

Meads end nterest sursey
tools

Heakh risk appralsals

Heakh-relabed nevwsletters
and flyers

Cther

|
What is the biggest barrier you encounter regarding wellness programming?

60% -

20% - 24

2011 2012 2013 2014
H Time Lack of employee participation
Money to fund Lack of staffing
B Low Interest by senlor management W Lack of knowledge regarding this topic
B Return on investment N Cther
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Health Risk Assessments

Health risk assessments apply techniques for determining the
presence of disease and estimating the risk that someone with certain
characteristics will develop a disease within a given time span. They
can also be used by employers to identify major organization-wide
health problems. Though health risk assessments can be great tools
for communicating “wake-up calls” to employees regarding
substandard health, the percentage of employers leveraging these
assessments to encourage wellness program participation fell by 13
percentage points in 2014.

Do you offer a financial incentive to employees
who complete a health risk assessment?

46%

Mo, we don't give Mo Yos
employees the oplion
of completing & heakh

risk &ssessment

Do you offer any of the following biometric
screening programs? Please check all that apply.

Blood pressure 61%
Cholesterl 58%
Body iMess Index (BRI} 55%
Blood glucose 529
Diebetes 8%
N 33%
Cther 4%

Do you use your health risk assessment as a way to
encourage participation in your wellness program?

60% -

20% -

0% ' T

70% -
59
202 2013 20

HYes I'iNo

2011

4
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Disease Management

Disease management means reducing health care costs and
improving the quality of life for individuals with chronic diseases by
preventing or minimizing the effects of those diseases through
integrative care. Since the inception on the Wellness Benefits Survey,
diabetes and cholesterol have been the most popular disease
management programs.

Employee Assistance Programs are services intended to help
employees deal with personal problems that may be adversely
affecting their work performance. The number of respondents who

Contact New England
Employee Benefits Co., Inc. to
discuss how these survey
results and this benchmarking
information can assist you in
your future benefit plan

offer employee assistance programs rose one percentage point in :
2014, and has remained at just over half of all employers for the past strategles.
four years.
| |

Do you have an employee assistance program?
53% -

S2%
52
S1% -
51 51
SO0% -
49% -
48% -
47% -
46% 7 T T T 1
2011 2012 2013 2014

HYes [No

Do you offer financial incentives to employees who
participate in disease management programs?

61%

MNo. we don't offer Mo Yes
emplovees the option
of participating n &
disease menagement

What types of disease management programs do you offer?

2011 202

2013 2014

M Dlabetes m High Cholesterol Hypertension ' Obesity MAsthma B Depression W Back Pain B Cther

This survey was conducted in the summer of 2014 through the website
provided by New England Employee Benefits Co., Inc. The survey was
anonymous, so responses have not been validated for statistical
significance or margin of error.

© 2014 Zywave, Inc. All rights reserved.
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